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CONSTITUTION OF GIRLGUIDING SUSSEX EAST COUNTY EXECUTIVE COMMITTEE


1,	PURPOSE OF THE CONSTITUTION
This constitution sets out the powers, functions and Terms of Reference of the County Executive Committee of Girlguiding Sussex East County, a registered Charity (Charity Reg number 283701).
2. 	FUNCTION
The function of the County Executive Committee (“the County Executive”) of  Girlguiding Sussex East County is to further the Charitable purposes of the Guide Association  within Girlguiding Sussex East County  in accordance with the overall aims and objectives of Girlguiding. 

3. 	GENERAL POWERS

The general powers of the County Executive, either acting as the County Executive or by delegation to one of the 5 core County sub-committees:

a. To hire, purchase or otherwise acquire any property, rights or privileges to which Girlguiding Sussex East County is authorised to acquire at such price and generally on such terms and conditions as County Executive (or the appropriate sub-committee) thinks fit. Any property shall be registered with the Trust Corporation.
b. To accumulate, sell, improve, manage, develop, exchange, lease, mortgage or otherwise dispose of or deal with all property and rights for Girlguiding Sussex East County.
c. To receive and accept donations, endowments and gifts. To use these assets as directed by terms given. [image: ]
d. To borrow or raise money with or without security for the purposes of Girlguiding Sussex East County.
e. To invest money not immediately required for its objects in or upon any investments, securities or property, and to give guarantees.
f. To insure the property of Girlguiding Sussex East County against any foreseeable risk and take out other insurance policies to protect Girlguiding Sussex East County when required.
g. To make and carry out arrangements for joint working or co-operation with any society or body as the County Executive sees fit.
h. To make grants of money.
i. To set aside funds for special purposes or as reserves against future expenditure.
j. To employ paid or unpaid agents, staff or advisers.
k. To enter into contracts to provide services to or on behalf of other bodies.
l. To establish or acquire subsidiary companies to assist or act as agents for Girlguiding Sussex East County.
m. To do anything else within the law which promotes or helps to promote the objects.
4. 	THE COUNTY EXECUTIVE 
4.1 Membership:  The County Executive  shall comprise  the following members, who shall be the County Trustees:-

The County President (*see below) 
The County Commissioner(s)
The Assistant County Commissioner(s) (if any)
The Division Commissioners
The County Administrator/Secretary (if any)
The County Minutes Secretary (if any)
The County Treasurer 
The Chair of Finance 
The Chair of Volunteer Experience
The Chair of Girl Experience (Adventure Team) 
The Chair of Trefoil Guild (non-voting member, not a Trustee)
The Chair of Picketts Wood Campsite 
The Chair of Communications


*   The role of County President shall be reviewed every 5 years, and within 6 months of a change of County Commissioner, and any Vice President role shall be reviewed 6 months after this.

4.2 - Cessation of Membership of the County Executive (County Trustee):
4.2.1  Any member of the County Executive shall vacate their role and cease to be a Trustee if:
a. Their role as a Division Commissioner or any other role granting them membership of the County Executive and acting as a Trustee ends through passage of time;
b. They are disqualified under the Charity Act 2011 or any other legislation from acting as a trustee of a charity.
c. A bankruptcy order is made against them or an order is made in individual insolvency proceedings in a jurisdiction other than England and Wales which have an effect similar to that of bankruptcy (save where another person shares their role and assumes the governance responsibility of that role i.e. as a joint Division Commissioner)
d. The County Commissioner reasonably believes they have become physically or mentally incapable of managing their own affairs and they resolve that they be removed from office.
e. They resign by notice of writing to the County Commissioner (but only if at least five Trustees will remain in office when the notice of resignation is to take effect).
f. In the opinion of the County Commissioner following appropriate investigation, they bring the Guide Association or the Girlguiding movement, into disrepute through their words or actions by acting contrary to Girlguiding's volunteer Code of Conduct, policies or procedures; and/or, have had their membership of Girlguiding withdrawn, and the County Executive therefore resolve they be removed from the Board.
4.3  Chair:  The County Commissioner(s) shall be Chair of all meetings of the County Executive and may appoint a Deputy Chair who will preside in their absence.  In the event of neither being present, the County Executive shall choose a Chair for that meeting.
4.4 Convening Meetings:  The County Commissioner(s) shall cause at least four meetings of the County Executive to be convened in each year.  Each County Executive meeting shall be held within 2 weeks of any Region Steering Meeting, unless otherwise agreed to share information by alternative means.
4.5  Participation in meetings: -Meetings shall be held either in person, by telephone, televisual or other electronic or virtual means agreed by the County Executive members, in which all participants may communicate simultaneously with all other participants.
4.6 Substitutes:  If a Division Commissioner is unable to attend a meeting, she should nominate any member of her Division Committee to attend in her stead with power to vote on behalf of the Division.  The Training Adviser may attend in the stead of the Chair of  Volunteer Experience or  Girl Experience.

4.7  Voting:  
Unless otherwise directed by the Chair, only the following members of the County Executive shall be entitled to vote:
The President
The County Commissioner(s) (Chair)
The Assistant County Commissioner(s) (if any)
Division Commissioners (or their representatives)
The Chair of  Volunteer Experience
The Chair of Girl Experience
The Chair of Communications 
The Chair of Picketts Wood Campsite
	The Chair of Finance
	The County Treasurer           
4.8 Each Division shall have one vote only by its Commissioner or her representative.
4.9 The Chair shall have the casting vote.
4.10 Quorum:  There shall be a quorum if at least one third of the voting members. 
4.11 Invitations:  The County Commissioner(s) may invite any person to attend any meeting or part of a meeting for a specific purpose.  Such person(s) may speak with the permission of the Chair but shall have no vote. Other Advisers and Consultants may be invited to attend when necessary.

5. SUB COMMITTEES  
5.1 - CORE SUB-COMMITTEES

5.1.1 The County Executive may appoint groups and sub-committees consisting of one or more Trustees and persons who are not Trustees.
The County Executive may delegate any of its power to an individual member or members of the County Executive or to a sub-committee/group consisting solely of Trustees.
Each such member or group or sub-committee shall in the exercise of the power so delegated conform to any regulation that may from time to time be imposed upon such individual or group or sub-committee by the County Executive.
5.1.2 The following are the core County sub-committees, to whom the County Executive delegates authority to act (specific details concerning the operation, roles and responsibilities of these groups and sub-committees are set out in their own Terms of Reference which are approved by County Executive but do not form part of this constitution):
5.1.3 – Finance
5.1.4 – Girl Experience (operating locally as the Adventure Team)
5.1.5 - Volunteer Experience
5.1.6 – Picketts Wood (County Campsite)
5.1.7 – Communications

5.2 New Sub Committees to be formed:  The County Executive may set up such additional sub committees of the County  Executive as it may from time to time deem necessary and shall determine whether or not the sub committee is to have a formal written constitution.  The constitution and any amendment to it, must be ratified by the County Executive.
5.3 Chairs The Chair of each Core sub committee and any additional sub-committee to be formed is appointed by the County Commissioner(s) for an initial period not exceeding five years with the possibility of extending this period for a maximum of up to three additional years.
5.4 Ex Officio Members:   The County Commissioner(s) or her representative is  an ex officio member of all sub committees.
5.5 Appointment of Members:  The Chair of each sub committee shall submit the names of the proposed members of that committee to the County Commissioner(s) for approval before the appointments are made.

6.  AD HOC COMMITTEES 
6.1 Inception:  The County  Executive may set up ad hoc committees as required by from time to time for specific purposes.
6.2 Chairs:  The Chair of any ad hoc committee is appointed by the County Commissioner(s).
6.3 Constitution:  Terms of reference and membership (other than the Chair) of such ad hoc committees shall be suggested and/or decided by the County Executive.

7. BANK ACCOUNTS
7.1 Signatures:  Any bank account opened by the County Executive or any sub committee shall be operated only on the signatures of at least two members of the County  Executive or the sub committee as the case may be.
7.2 Bank Statements:  At the end of each quarter, a copy of the bank statement of any accounts opened with funds from County, and/or with “Sussex East” in the name of the account, shall be sent to the County Treasurer.



8. THE ANNUAL STATEMENT OF ACCOUNTS
8.1 The County Executive (through the County Treasurer/Finance Committee) may delegate the preparation of the annual statement of accounts, and the management of any investments, to an individual, company or firm who is authorised to give financial and/or investment advice under the Financial Services and Markets Act 2000 (or any statutory modification or re-enactment thereof) (a 'Financial Expert') provided that:
· the investment policy is set down in writing for the Financial Expert;
· every transaction is reported promptly to the Chair of Finance and the County Executive;
· the performance of the investments is reviewed regularly by the Finance sub-committee;
· the Trustees are entitled to cancel the delegation arrangement at any time;
· the investment policy and the delegation arrangements are reviewed at least once a year;
· all payments due to the Financial Expert are on a scale or at a level which is agreed in advance and are notified promptly to the County Treasurer on receipt; and
· the Financial Expert may not do anything outside the powers of the County Treasurer, the County Finance sub-committee or the County Executive.
8.2 The Annual Statement of Accounts, prepared in accordance with the relevant provisions of the Charities Acts, shall be presented to the County Executive annually.  

9. COUNTY PATRON
Girlguiding Sussex East County may be supported by a County Patron, who will be appointed for a term of office of 6 years, beginning with the date of their acceptance of the appointment on the change of the County Commissioner.  The appointment will be made by the County Commissioner in agreement with the majority vote of the County Executive.  The Patron can either be an external supporter of Girlguiding, or an internal volunteer, who shall have the best interests of Girlguiding within the County and across the Region as a priority within the role. The County Patron may only attend meetings of the County  Executive by invitation and has no voting rights at the County  Executive 


10. CONSTITUTION REVISION AND REVIEW

10.1  Revision This Constitution may be revised by resolution at a meeting of the County Executive (or at a special meeting of the County Executive convened for this purpose by notice in writing, which shall be sent to each member of the County Executive, and minutes of such special meeting shall be taken) .
10.2  Voting :  Any change in the Constitution shall be decided by a majority of votes of those present and entitled to vote.
10.3  Record of Changes:  A minute of any change in the Constitution shall be signed by the County Commissioner(s) and County Administrator/Secretary, dated and held in the County.
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